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VccSSe Project — Aim and Objectives:

teaching process and share rhem in an easy accessed Iearnlng environment (the Vlrtual
Cooperative e-Space).
Q Improving the research base of knowledge and the implementation to other training
areas.

Q Developing European cooperation and awareness.

Q Disseminating all the results at the local, national and European level.

VccSSe Organisational Aspects:

Q The Project activities and the whole amount of work were allocated appropriately
according to the project partnership institutions’ profile. At the same time, the project
activities were implemented according to the partners’ experience;
Q The coordinating institution was taking part in all the project activities and had the
responsibility for the fulfilling of the ﬁnal outputs The coordinating institution is also
responsible for the project an
QO Since the beginning of the project, the coordinating institution has set up different ways
of communication among the partnership. In this respect, ICT became the most
important way of communication: beside traditional e-mails, the phpGroupWare
collaborative platform was installed on the VccSSe server, offering the possibility for
sharing ideas, work and products in real time inside the partnership. Communication is
also ensured through the VccSSe mailing list, project webpage and trans-national
coordinating meetings - the last one as an important activity for taking decisions .
Q In terms of establishing of a collaborative framework among the partner institutions, the
coordinator was also responsible for ing the t ional coop jon. In all the
trans-national coordinating meetings, the tasks were distributed among partners and
deadlines were established. Those meetings were finalized with Minutes which
stipulated the agreements and the deadlines for the pending tasks. Beside those
documents, the project coordinator kept informed the partners on the project
development periodically.
Q As an important rule, the role of the partners has been specified with great accuracy
since the first trans-national coordinating meeting. In this respect, two main groups
were defined inside the partnership:
= The Technical Group - assured the technical and collaborative work expertise
(Valahia University Targoviste, Centro de Formacién del Profesorado e Innovacién
Educativa Valladolid Il, Centro del Profesorado y de Recursos de Gijén, Centro de
Profesores y Recursos de Zaragoza | and Politechnika Warszawska).

®= The Evaluation Group (A Cc ission) - designed the assessment tools
for different aspects of the project and assumes the responsibility for the on-going
monitoring and evaluation of every step of the project (Babes Bolyai University Cluj
Napoca, Regionalny Os$rodek Doskonalenia Nauczycieli “WOM” w Bielsku-Biafej,
Joensuun Yliopisto and University of Patras).

Q Every local coordinator has assured the interface between the project coordinator, their
cooperating staff and local partners (teachers, schools and other educational
institutions). At the same time, the tutors created their own interfaces between them
and the in-service teachers, both on the Moodle platform and in the frame of the face-
to-face meetings. In addition, the cooperation between partners from the same
countries (with respect to the producing and translating of the outcomes) enhanced the
quality of the developed materials as well as making easier the project development.

O The partnership answered as a whole to all the actions developed in the frame of the
VeeSSe project and all the results were fulfilled with the strong implication of the
partners. Finally, coordination and cooperation / collaboration represented the key
features of the project activities organization, essential aspects for the success of the
VceSSe project).

VccSSe Project Partnership:

Partner institutions:

O TEACHER TRAINING AND EDUCATIONAL
CENTRE VALLADOLID Il — SPAIN

0 TEACHERS TRAINING CENTRE OF GIJON — SPAIN

0 TEACHERS TRAINING CENTRE OF ZARAGOZA 1 — SPAIN
0 WARSAW UNIVERSITY OF TECHNOLOGY — POLAND

INNOVATION

O REGIONAL IN-SERVICE TEACHER TRAINING CENTRE
"WOM" IN BIELSKO-BIALA — POLAND

0O UNIVERSITY OF JOENSUU — FINLAND

O BABES-BOLYAI UNIVERSITY CLUJ NAPOCA — ROMANIA

O UNIVERSITY OF PATRAS — GREECE

ccSSe Team in the Instrumentation Wor

VccSSe Project Stages:

first stage.

a Stage - its consisted of designing and
introducing by the teachers of the virtual experiments in their lessons.
Assessment tools for evaluating the quality of the in-service teacher
training process were also developed .

Q Evaluation & Dissemination Stage (still in progress) - the main
activities are oriented on evaluating the project activities and its
outputs and also on disseminating the project results through different
channels: webpage, leaflets, posters, articles, exhibition, CD edition,
web / external dissemination etc.

VccSSe Methodology:
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" Caliaboration inside the Technical Group | -

VceSSe parhmpants cooperating durlng the project meetmgs
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